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Calvin has over 20 years of experience in the Outdoors 
industry and has had senior roles in the UK, France and 
Australia. This year he has started as a Centre Manager in 
Brecon (South Wales), for a company he’s not worked for 
before – Acorn Adventure. 

AN INSIDER VIEW FROM 
INTERVIEW TO END OF SEASON  

Working at an activity centre can be a long and intense  
season, despite it only operating for half of the year.  So it 
really helps if the centre is in a beautiful setting:  putting a 

smile on my face and instantly making me feel happy to be back at 
work upon arrival. 

,W�ZDV�MXVW�WKH�VHQLRU�WHDP�LQ�IRU�WKH�ÀUVW�IHZ�GD\V�WR�JHW�XV�XS�WR�
VSHHG�EHIRUH�WKH�ÀUVW�LQWDNH�RI�LQVWUXFWLRQDO�VWDII�DUULYH���)RU�PH�LW·V�
DOO�DERXW�OHDUQLQJ�WKH�VSHFLÀFV�RI�V\VWHPV�DQG�SURFHGXUHV�IRU�WKLV�
FRPSDQ\���,W·V�D�ORW�WR�WDNH�LQ�EXW�LW·V�QHFHVVDU\�DQG�H[SHFWHG��DQG�WKH�
tone of delivery is relaxed and supportive, which eases any pressure.

One thing that becomes apparent quite quickly is the industry 
VKRUWDJH�RI�VWDII���$OWKRXJK�ZH·UH�IXQFWLRQDO�DQG�RSHUDWLRQDO�LQ��
VWDIÀQJ�WHUPV��ZH�FRXOG�VWLOO�XVH�D�IHZ�PRUH�ERGLHV�DFURVV�WKH�ERDUG�
²�LQ�FDWHULQJ��DV�ZHOO�DV�LQVWUXFWLRQDO�DQG�VHQLRU�VWDII���+RZHYHU��MRE�
advertising websites are full of companies crying out for staff, and 
WKLV�FRXOG�EH�D�FRQFHUQ�IRU�PH��XV�WRR�DV�WKHUH�LV�DOZD\V�VRPH�ORVV�
and turnover of staff. 

&29,'����LV�VWLOO�D�WKUHDW�DQG�EHLQJ�D�UHODWLYHO\�VPDOO�FHQWUH������
guests max), even a small outbreak could shut us down.  The arrival 
RI�RXU�ÀUVW�VWDII�LQWDNH�LV�D�WDQJLEOH�UHPLQGHU�WKDW�WKH�DUULYDO�RI�JXHVWV�
LV�MXVW�DURXQG�WKH�FRUQHU��DQG�WKHUH·V�D�ORW�WR�GR�WR�JHW�ERWK�VWDII�DQG�
centre ready for this.  The youth, diversity and different needs of the 
VWDII�LV�TXLWH�VWULNLQJ���)RU�VRPH��WKLV�LV�WKHLU�ÀUVW�MRE�DQG�ZRUN�DZD\�

from home, so my immediate focus is welcoming the staff into a 
ZDUP��VDIH�DQG�VXSSRUWLYH�HQYLURQPHQW���7KHQ�LW·V�DOO�DERXW�WUDLQLQJ��
WR�JHW�WKHP�TXDOLÀHG��DQG�VLJQHG�RII�WR�GHOLYHU�DFWLYLWLHV��ZLWK�VRPH�
cleaning, tidying and maintenance shoehorned in to get the site  
looking good and ready to receive guests.

,Q�D�EOLQN�WKH�ÀUVW�ZHHN�RI�JXHVWV�KDV�SDVVHG�DQG�LW�ZDV�VR�HYHQWIXO�
that it feels like a full season in a week.  There were many issues to 
deal with including extreme weather, irate parents, homesick 
FKLOGUHQ��VWDIÀQJ�DQG�VDIHJXDUGLQJ���'HVSLWH�WKLV��ZH�UHFHLYH��
fantastic feedback from our groups: a testament to our team, so 
things are looking good for the season ahead.  However, we have 
already lost a member of staff and I can only hope we can replace 
them quickly.

Mid-season update

7KH�FUD]LO\�EXV\�UROOHU�FRDVWHU�RI�D�VHDVRQ�FRQWLQXHG�ZLWK�EDFN�WR�
back groups as schools, youth groups and families seem to be 
FODPRXULQJ�WR�JHW�EDFN�RXWGRRUV�DIWHU�&����DQG�ORFNGRZQV���:LWK�
RQO\�D�IHZ�KRXUV�WR�WXUQ�WKH�FHQWUH�DURXQG�EHWZHHQ�JURXSV��WKHUH·V�D�
lot of pressure on the staff and long days which stretch us, 
SDUWLFXODUO\�DV�ZH�DUH�VKRUW�VWDIIHG��

There has been an unusually high turnover of staff, who have 
sometimes left for their own reasons, other times for mine.  It almost 
IHHOV�OLNH�WKHUH·V�¶RQH�LQ·�WKHQ�¶RQH�RXW·�EXW�ZH�DOZD\V�PDNH�LW�ZRUN��
1H[W�XS�WKHUH·V�D�PLG�VHDVRQ�DSSUDLVDO�IRU�HYHU\RQH���'XULQJ�P\�RZQ�
appraisal, I talked to the Head of Acorn about how we address the 
VWDIÀQJ�LVVXHV�DQG�WKH�FRPSDQ\�DUH�RIIHULQJ�IUHH�WUDLQLQJ�FRXUVHV�DV�
incentives to retain staff and hopefully get them to return next year.

:H��OLNH�VRPH�RWKHU�2XWGRRU�FRPSDQLHV��KDYH�RXU�RZQ�PLG�VHDVRQ�
&KULVWPDV�VRRQ�VLQFH�ZH�GRQ·W�JHW�WR�VKDUH�WKH�UHDO�WKLQJ�DV�LW·V�RXW�
RI�VHDVRQ���7KHUH·V�¶VHFUHW�6DQWD·��D�&KULVWPDV�SDUW\�DQG�PHDO�²�DOO�
for a bit of fun and to raise team spirits.  So, happy Christmas to all 
you centre workers out there! Q


