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&DOYLQ�+HDOH\��&HQWUH�0DQDJHU

Calvin has over 20 years of experience in the Outdoors 

industry and has had senior roles in the UK, France and 

Australia. This year he has started as a Centre Manager in 

Brecon (South Wales), for a company he’s not worked for 

before – Acorn Adventure. 

AN INSIDER VIEW FROM 
INTERVIEW TO END OF SEASON  

1HZ�\HDU��QHZ�MRE��$QG�KRSHIXOO\�WKLV�\HDU�VHHV�PRUH�RI�D��
UHWXUQ�WR�¶QRUPDO·�IRU�ERWK�P\VHOI�DQG�2XWGRRU�$FWLYLW\�FHQWUHV�
LQ�JHQHUDO���&29,'����ZDV�FULSSOLQJ�IRU�PDQ\�VWDII�DQG��

FHQWUHV�DQG�KDV�UHVXOWHG�LQ�VWDII�FXWV�DQG�DQ�LQGXVWU\�GUDLQ��,W·V�EHHQ�
D�GLIÀFXOW�DQG�IUXVWUDWLQJ�IHZ�\HDUV�ZLWK�YHU\�OLPLWHG�ZRUN�� �
RSSRUWXQLWLHV�IRU�PH��VR�OLNH�PDQ\�RWKHUV�,·YH�KDG�WR�WXUQ�WR�RWKHU�
WKLQJV�VXFK�DV�ODERXULQJ�DQG�VWDWH�EHQHÀWV�WR�PDNH�HQGV�PHHW��

7KDW·V�WKH�EDFNJURXQG�DQG�FRQWH[W�DV�,·P�DERXW�WR�VWDUW�D�UROH�DV�D�
PDQDJHU�RI�D�FHQWUH�WKDW·V�QHZ�WR�PH���$OWKRXJK�,·YH�QHYHU�ZRUNHG�
for this company before, I have over 20 years of industry experience 
DQG�ZDV�GXH�WR�WDNH�XS�DQ�$VVLVWDQW�0DQDJHU·V�UROH�ZLWK�WKHP�LQ�
0DUFK��������XQWLO�&RYLG�VWUXFN��

2YHU�WKH�\HDUV�,·YH�ZRUNHG�IRU�VHYHUDO�FRPSDQLHV�ZKR�KDYH��
vastly different levels professionalism, including one where there 
ZHUH�ÁDJV�DV�HDUO\�DV�P\�WHOHSKRQH�LQWHUYLHZ�ZKLFK��ZDV�IDU�WRR�EULHI�
DQG�YDJXH���7KDW�ZDV�D�VWHHS�OHDUQLQJ�FXUYH�²�LI�WKH\�GLGQ·W�FDUH�WR�
ensure the right staff were in senior positions, what else did they not 
take care of?  A lot as it happens! 

This new role has already started better – there have been some 
long phone calls and many emails to relay information and answer 
TXHVWLRQV�ZKLFK�LV�QRW�MXVW�QHFHVVDU\��EXW�ERWK�VHWWOLQJ�DQG�
reassuring.

%HIRUH�,�DUULYH�RQ�FHQWUH�,�KDYH�EHHQ�WDVNHG�ZLWK�KDYLQJ�DQ�LQ�GHSWK�
knowledge of the staff handbook, which is another good sign – at one 
RI�P\�SDVW�FRPSDQLHV�,�GLGQ·W�HYHQ�VHH�D�FRS\�RI�WKH�VWDII�KDQGERRN�
until several weeks into the season! 

,W·V�KDUG�WR�NQRZ�WKH�FKDOOHQJHV�,�ZLOO�IDFH�WKLV�VHDVRQ�DSDUW�IURP�
learning the ins and outs of how this particular company operates. 

0\�PDLQ�FRQFHUQ�DV�WKH�VWDUW�GDWH�GUDZV�FORVHU�LV�ZKHWKHU�ZH·OO�EH�
fully staffed, especially considering the background and context of 
LQGXVWU\�VKRUWDJHV��%XW�XQWLO�ZH�JHW�RQ�VLWH��WKDW·V�DQ�LVVXH�IRU�
someone else to deal with. 

Everything else will have to be dealt with as it arises.  A friend of mine 
once compared being a manager to doing yoga, i.e. being 
comfortable in uncomfortable positions, because you constantly have 
to deal with challenging people and situations, and be okay with that. 
6R�LW·V�QRW�UHDOO\�VRPHWKLQJ�,�FDQ�SUHSDUH�IRU��

0\�SUHSDUDWLRQV�QRZ�EDVLFDOO\�LQYROYH�JHWWLQJ�P\�NLW�SDFNHG�VR�,·P�
ready for the season and the Welsh weather.  And this is getting me 
H[FLWHG�WR�JHW�EDFN�GRLQJ�ZKDW�,·P�WUDLQHG�IRU�DQG�ORYH�WR�GR�Q
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