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TKLV�DUWLFOH�LV�D�IROORZ�XS�WR�RQH�,�ZURWH�LQ�DXWXPQ�������¶*OREDO�
SHUVSHFWLYHV·�LQ�Horizons issue 91) in which I asked Outdoor 
professionals from around the world to share their experiences 

RI�WKH�LPSDFW�RI�&29,'����RQ�WKHLU�ZRUN���,Q�WKLV�DUWLFOH�,·YH�DVNHG�IRU�
DQ�XSGDWH�RQ�WKHLU�VLWXDWLRQ��ZKDW�WKH\·YH�OHDUQHG�RYHU�WKH�SDVW�\HDU�
DQG�ZKDW�WKH\·G�OLNH�WR�VHH�PRYLQJ�IRUZDUG���+HUH�DUH�WKHLU�YRLFHV�

PORTUGAL 
PERSPECTIVE BY:
David Moreira Cardoso
Outdoor Education Instructor

Starting as a multi-activity guide in 2007, David 
mostly works as a freelance Outdoor Educator 
around the world.

“*�XBT�XPSLJOH�JO�UIF�64"�XIFO�$PWJE����mSTU�BQQFBSFE�BOE�
DPOTFRVFOUJBMMZ�IBE�UP�SFUVSO�UP�NZ�OBUJWF�1PSUVHBM���5IF�mSTU�
lockdown in Portugal started on 18 March and the Outdoor 

industry in Portugal went to a standstill for most of the spring.  
However, some companies managed to return to work by adapting 
their practice for smaller groups and by introducing additional 
hygiene standards such as wearing masks, hand sanitisation, 
temperature checks and bigger spaces between clients/ groups.  
Promotions and special deals (e.g. lower prices or free places) 
were also offered, to attract customers to the outdoors.  This 
allowed for a normal-ish summer season, with a smaller number 
of people participating, but it was clear that there was still a very 
keen clientele.  This continued into early autumn but as per normal, 
activity levels dwindled with the worsening winter weather.  This was 
then completely stopped by the second full lockdown.  

The Outdoor industry in Portugal has suffered massively; the 
number of participants decreased immensely, companies have 
decided to shut down completely, and many of the instructors/ 
HVJEFT�IBWF�NPWFE�PO�UP�PUIFS�BDUJWJUJFT
�mOEJOH�XPSL�XIFSF�UIFZ�
can, or are relying on government support.  Some companies are 
using this time to reorganise.  For example, new products and 
itineraries are being designed, remaining local, while long distance 
tours are being discontinued or are available on-demand.  Also, new 
partnerships are being discussed amongst tour operators to create 
a stronger, healthier network.  There is, however, a mix of hope and 
fear in Portugal: fear for an uncertain future, and hope in the 
vaccines which are slowly being made available. This could allow 
for the industry to slowly restart with the warmer weather arriving and 
some sense of ‘normal’ being restored.

One of the learnings of the pandemic for the OE industry is that 
virtual experiences can have a prominent and valuable place in the 
experiential curriculum both pre- and post-course.  This can allow 
for early group development, like students and instructors getting 
to know each other.  Another development is that more traditional 
schooling is looking at OE as a safer place to conduct learning and 
more class-based teachers are using a more experiential approach 
to teaching.  My hope for the future is that access to the outdoors is 
seen as a necessity. I hope the industry uses the pandemic to its’ 
advantage by providing services that are accessible to all 
populations. It seems to me there is still an idea that the outdoors 
needs to be in isolation away from the city, which we all know to 
be untrue.  The industry that comes out on the other side will be a 
different one; most likely linear, with new skills but hopefully, more 
resilient, like all of us providers.”

COVID-19 ONE YEAR ON
Outdoor professionals from around the world share an 
update of their experiences 

PERSPECTIVE BY:
Jez Brown
Climbing and Mountaineering Instructor

Jez started JB Mountain Skills in 2009 and has 
been working in the Outdoor industry since 1999.

WALES

“Welsh lockdowns meant there was a large portion of the past 
year where my normal work wasn’t possible.  However, as a 
QSPWJEFS�PG�.PVOUBJO�5SBJOJOH�RVBMJmDBUJPOT�XF�XFSF�GPSUVOBUF�UP�

be able to still run some courses during the second lockdown, due 
to education being exempt from some restrictions.  Obviously we 
UPPL�B�mOBODJBM�IJU
�CVU�XJUI�.PVOUBJO�5SBJOJOH�DPVSTFT
�HPWFSONFOU�
support for self-employed people and a massive demand for 
courses outside of lockdown, it was still a really positive year.

From my point of view there was a lot of pent-up demand for 
climbing and mountaineering instruction, condensed into a smaller 
UJNF�QFSJPE�UIBO�JO�VTVBM�ZFBST���"U�UIF�CFHJOOJOH�PG�PVS�mSTU�
lockdown I started a YouTube channel which proved super 
successful; a combination of right place and right time, plus a shed 
load of hard work, especially as that sort of thing was very new to 
me.  Adapting to the situation has massively increased the number 
of bookings and enquiries coming in, and rarely a day goes past in 
the UK without someone saying “Hi” at the crag before mentioning 
the YouTube channel and #slingmountain. The success of this led 
to alternative revenue streams from YouTube, selling t-shirts and 
PUIFS�BGmMJBUJPOT���*U�T�CFFO�SFBMMZ�FYDJUJOH�UP�TUFQ�VQ�UP�UIF�DIBMMFOHF�
of COVID-19 on my business and undoubtably it has changed how 
I operate for the better.  I still absolutely love the bread and butter 
of being out in the great outdoors, instructing, guiding or coaching, 
but it’s ace to have an alternative platform to work with and to be 
able to form a new type of connection with people from all over the 
world. I’m extremely positive about the future and it’s been hearten-
ing to see others making these strange times work for them too.  The 
demand for our profession seems to me to be growing and growing, 
it just takes a new way of thinking to make the most of it.

If you were to ask me what I’d like to see in the industry moving 
forward, I think it would be looking at how to add more value where 
QPTTJCMF�BOE�CFJOH�CFUUFS�BU�TIBSJOH�UIF�CFOFmUT�PG�0VUEPPS�
Education at a grass roots level, so that things like outdoor 
adventure in schools gets seen as a necessity in a child’s 
upbringing, rather than a luxury.  We all know that the learning and 
IFBMUI�CFOFmUT�BSF�FOPSNPVT
�CVU�EP�UIF�QFPQMF�XIP�NBLF�GVOEJOH�
decisions know that?”
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PERSPECTIVE BY:
Rachel Simoni
Multi-activity Instructor

Rachel has 10 years’ experience working with 
DIJMESFO
�GPVS�PG�UIPTF�ZFBST�TQFDJmDBMMZ�JO�
Outdoor and Environmental Education.  She 
has now moved on to teacher training. 

“Although I believe that Outdoor Education is the best job in the 
world, this past year many Canadians have experienced the 
less ideal aspects of the profession, such as the lack of job 

TFDVSJUZ�BOE�CFOFmUT���4PNF�UIJOHT�UIBU�IBWF�DPOUSJCVUFE�UP�UIJT�
include, but are not limited to, the seasonal realities of the job, the 
lack of policy and regulation surrounding our professional status, 
obligations, remuneration and of course COVID-19.

*O�$BOBEB
�HPJOH�JOUP�UIF�0VUEPPS�&EVDBUJPO�QSPGFTTJPO�JT�mOBODJBMMZ
B�SJTLZ�NPWF�BOE�$07*%����IBT�POMZ�JOUFOTJmFE�UIBU���5IF�NBKPSJUZ�PG�
people who join this career path have some support from family or 
friends, leaving the industry to mostly consist of white men.  Moving 
forward, I would hope for the industry to aim to promote more 
diversity in their staff through scholarships, bursaries and wages 
that accurately represent not only minimum wage standards, but the 
investment that is necessary to procure and maintain employment 
UISPVHI�USBJOJOH
�DFSUJmDBUJPO�BOE�FYQFSUJTF���8IFO�TUVEFOUT�IBWF�
leaders who they can relate to, it empowers them to see what they 
are capable of achieving. 

This last year I did the math and came to the conclusion that having 
B�IPVTF�BOE�B�GBNJMZ�XPVME�OPU�mU�JOUP�UIF�MJGF�PG�BO�0VUEPPS�
Educator in Canada, unless I went into management.  I love this 
profession because I love spending time with children, so I 
retrained.  I am now a student teacher in a primary school in British 
$PMVNCJB���8F�BSF�BCMF�UP�JOUFHSBUF�B�TJHOJmDBOU�BNPVOU�PG�0VUEPPS�
and Environmental Education into our lessons through the science, 
social studies and art curriculums.  

As I am living in a mountain town where teachers and parents ski 
together on weekends, Outdoor Education in schools has been 
made a priority.  For many other schools, this is not the case as 
they do not have teachers who have access to or experience in the 
outdoors.  Canadians are blessed with some awe-inspiring natural 
spaces.  I hope that the Outdoor Education industry can diversify 
itself in order to ensure all students have the opportunity to explore 
these environments in safe and meaningful ways.”

CANADA

NEW ZEALAND 

“ The past year in New Zealand has been pretty crazy. It’s 
GFMU�MJLF�XF�IBWF�CFFO�JO�B�HPMEmTI�CPXM�PG�SFMBUJWF�OPSNBMJUZ�
while looking outside the world has been burning.  Here the 

HPWFSONFOU�UPPL�mSN�BDUJPO�CBTFE�PO�TDJFODF�DPNCJOFE�XJUI�DMFBS�
positive messaging and, as a result, the strategy of COVID-19 
elimination has largely worked.  This has meant Outdoor Education 
has happened relatively normally since September last year.  I’m 
really appreciative of the privileged position this has put us in.

It’s not all been plain sailing: we have been impacted by several 
short sharp lockdowns as infections have leaked through the 
borders and into communities.  These have caused a stop-start 
uncertainty and have been very challenging for both Outdoor 
Education and the events and hospitality industries.

Due to our borders being closed, New Zealand’s large Outdoor 
Adventure tourism sector exists in a very reduced form (domestic 
tourists providing approx 10% of previous business) with some 
businesses in hibernation and many guides moving into other 
sectors like construction.

There has been lots of talk of a Trans-Tasman travel bubble with 
"VTUSBMJB�BOE�PUIFS�CVCCMFT�XJUI�1BDJmD�JTMBOE�OBUJPOT���5IF�
problem has been community outbreaks on all sides of the water 
stopping these dead in their tracks.  Right now there is lots of talk of 
something with Australia potentially happening at the end of April. 
5IJT�XPVME�CF�JODSFEJCMZ�TJHOJmDBOU�GPS�UIF�NPVOUBJO�BOE�TLJ�HVJEFT�
over the winter season.

The vaccine roll-out has only just started here and it’s not got the 
same pressure as elsewhere to happen overnight.  There has been 
B�TJHOJmDBOU�NFEJB�SFMFBTF�UPEBZ�BCPVU�IPX�UIF�HPWFSONFOU�QMBOT�
to reimagine the post COVID-19 tourism sector to be more 
sustainable for the country’s environment.

Moving forward, I think the NZ government needs to keep doing 
what it’s been doing: following expert advice and science to keep 
the population safe and businesses operating.  The messaging they 
have been putting out has been simple, consistent, caring and clear.
*G�FWFS�ZPV�XBOU�UP�MFBSO�IPX�UP�EFBM�XJUI�B�TJHOJmDBOU�JODJEFOU
�*�
think New Zealand has both written and demonstrated the new 
effective playbook very clearly.”

PERSPECTIVE BY:
Ian Ganderton
Professional Development Coach, The 
Outdoor Education Group (OEG) (to March 2020)

Ian has over 30 years of Outdoor Education 
experience and is currently living and freelancing 
in New Zealand.
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COVID-19 ONE YEAR ON

THINKING
ABOUT PIVOTING?

Read how Ivor used his 
Outdoor practitioner skills 

in new contexts
from page 37.

ANDORRA

PERSPECTIVE BY:
Lorena Gamo
Ski School Instructor
Manager

Lorena is a ski school 
instructor/ manager with 
over 25 years’ tourist industry experience.

“ For the beginning I have to say that 
I’m living in two different situations 
this year.  For one side, my personal 

situation and for the other, my professional/ 
general tourism situation.  This year I had 
the opportunity of changing jobs, and 
fortunately I have a good new job in relation 
to the Outdoor industry and it’s for that 
reason I’m so positive.

But, I have to say that it’s because of this 
new job that I can see the problems in the 
Outdoor industry caused by the COVID-19 
pandemic.  As a ski instructor manager in a 
well-known ski station, I can see the 
numbers of this year compared with the year 
before.  Obviously the difference is so big, 
but it was expected.  At the beginning of the 
season we hoped that everything would be 
alright, but as time passed, things got com-
plicated.  We began to think that it would be 
impossible to open the ski resort, but now 
we are in the middle of the season (almost 
at the end) and we are open!  I think, this is 
one of the clearest examples that we can 
change things!

All the staff at the ski resort have had to 
make a big effort to keep the resort open: I 
had to work as a secretary, as a ski 
instructor and obviously as a ski instructor 
manager. And like me, all the people here, 
all of them, have had to do some different 
roles and jobs. But it doesn’t matter, we are 
a very good team, and we managed it!  

I suppose it was different for different 
places and companies, and unfortunately 
not everyone can say the same, but I have a 
little hope, because I see the light at the end 
of the tunnel. 

We are tourists- we need holidays to have 
different experiences, and we want to do 
different things during life, and we will be 
back in the world! I hope so!”

FRANCE

PERSPECTIVE BY:
Daniel Cummin
River Guide and Director of Experience Ardeche

With 25 years of Outdoor industry experience starting as a multi-activity 
JOTUSVDUPS�CBDL�JO�����
�%BOJFM�JT�BMTP�B�RVBMJmFE�TFDPOEBSZ�TDIPPM�UFBDIFS�

“ Here in France it has stayed steady most of the past year with cafes and restaurants 
closed and a 6pm curfew.  People are encouraged to work from home if possible 
but we are not in lockdown. Well maybe ‘lockdown lite’. We can use the outdoors 

for personal exercise but not for work yet.  With our river trips running from late May this 
year we are hoping that things will improve quickly but the reality is that this is likely to be 
delayed due to the roll-out of vaccinations across Europe.  Campsites, for example, still 
do not have a date from which they can open.  Thankfully all the bookings I had which 
transferred from last year are still in place, although we still don’t know whether any or all 
of them will go ahead this year. There are mentions of opening up for mid-June but noone 
knows to what level this will be: just for locals, just for the French, the wider Schengen zone 
or internationally!?  We are hoping that most trips will go ahead as planned and that those 
that can’t will be transferred once more to a date later this year or next year.  If most end up 
being refunded then keeping the business going another year will be even more uncertain.”

AUSTRALIA

PERSPECTIVE BY:
Ben Newham
Trainer, Mentor, Instructor, Leader at the Outdoor Education Group

Ben has seven years of experience in Outdoor Education.

“During the early months of the pandemic the Outdoor industry here in Australia was 
at a complete standstill.  As the world waited to see how the cards fell, it quickly 
became clear we would not be getting back to work any time soon.  As we waited, 

it was reassuring to see industry leaders working tirelessly to identify a path forward. 
5IF�"VTUSBMJBO�HPWFSONFOU�SPMMFE�PVU�JUT�+PCLFFQFS�TDIFNF�UP�TVQQPSU�OPU�GPS�QSPmU�
organisations and businesses to keep people employed. Without this scheme, it’s likely 
the Outdoor industry here would have crumbled.  Towards the end of 2020, governments 
began to relax restrictions.  It seemed we might be getting back to work, and some sort 
of new normal, sooner rather than later.  Slowly, Outdoor Education programs came back 
PO�MJOF��8F�CFHBO�UP�TFF�TUBGG�BOE�TUVEFOUT�SFUVSO�UP�UIF�mFME���%FTQJUF�TFWFSBM�TNBMM�
PVUCSFBLT
�UIF�0VUEPPS�JOEVTUSZ�TFFNT�UP�CF�CVJMEJOH�DPOmEFODF�JO�UIF�XBZ�JU�PQFSBUFT�JO�
a COVID-19 world.  So far in 2021, we’ve already seen thousands of smiling young people 
once again experiencing the joys of being outside, and provided Australia maintains low 
numbers of COVID-19 cases, there are no apparent reasons why we shouldn’t expect to 
see momentum to continue to build.  

For me, this pandemic has highlighted the importance of the work we do in the outdoors as 
educators, guides, facilitators or therapists. Whatever our title, we believe in the importance 
of experiencing the outdoors, in all its beauty and perceived discomfort. We understand 
UIF�JOIFSFOU�CFOFmUT�PG�CFJOH�PVUTJEF
�JO�UIF�XJME
�PS�DZDMJOH�BSPVOE�UIF�CMPDL��8IJDI
�PG�
course, is particularly important now.  Personally, I consider myself fortunate to have had a 
relatively manageable COVID-19 experience.  Although it hasn’t all been peachy, and I’ve 
IBE�UP�NBLF�TPNF�TJHOJmDBOU�MJGF�EFDJTJPOT
�*�N�HSBUFGVM�UP�XPSL�JO�UIJT�JOEVTUSZ���5IF�CSFBL�
GSPN�mFME�XPSL�IBT�MFGU�NF�SFGSFTIFE�BOE�FYDJUFE�UP�HFU�CBDL�PVU�UIFSF
�JO�UIF�IJMMT�BOE�PO�
the rivers, sharing time with people outside, healing and moving forward together toward the 
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AUTHOR
Calvin Healey, Program Manager.

Calvin began career in the Outdoor Industry as an 
instructor for PGL in 1998 and has over 20 years 
experience in a variety of roles and organisations, most 
recently returning to the UK from his role as a Program 
Manager for The Outdoor Education Group in Australia. 

)URP�P\�RZQ�SHUVSHFWLYH��EDVHG�LQ�WKH�8.��,·YH�KDG�MREV�OLQHG�XS�LQ�
FHQWUH�PDQDJHPHQW�EXW�,�ZDV�MXVW�ZDLWLQJ�IRU�D�VWDUW�GDWH���7KLV�ÀQDOO\�
FDPH�DIWHU�WKH�JRYHUQPHQW·V�UHFHQW�DQQRXQFHPHQW�WR�DOORZ�GRPHVWLF�
residential educational trips as of 17 May, so long as their 
LPSURYHPHQWV�DQG�FULWHULD�DUH�PHW���2YHU�WKH�SDVW�\HDU�,·YH�KDG�WR�
survive on state handouts in the form of Universal Credit (£400 per 
month), and the goodwill of family and friends.  I am very grateful for 
DOO�RI�WKLV�DQG�,·P�DZDUH�WKDW�RWKHUV�ZLOO�IDFH�VLPLODU�RU�PRUH�GLIÀFXOW�
challenges.

In many ways my summary and conclusion to this article is similar to 
WKH�ÀUVW��WKH�LQGXVWU\�LV�RQ�WKH�URDG�WR�UHFRYHU\��EXW�LW·V�JRLQJ�WR�EH�
a bumpy one, some countries are further down the road than others 
DQG�ZH·UH�JRLQJ�WR�QHHG�WR�EH�ÁH[LEOH�WR�DGDSW�DQG�VXUYLYH���
+RZHYHU��WLPH�LV�FULWLFDO��DQG�LW·V�DOUHDG\�WRR�ODWH�IRU�PDQ\�ZKR�KDYH�
been forced to leave the industry. For example, around 30 activity 
centres have had to close their doors in the United Kingdom (1).

The key difference between my last article and this one is that 
vaccines are now being rolled out and this has meant that the 
DYHUDJH�QXPEHU�RI�QHZ�GDLO\�&29,'����FDVHV�KDV�IDOOHQ�
substantially in recent weeks in the UK (BBC website 19/3/21).  
Hopefully this will continue and build trust that people can start living 
¶QRUPDOO\·�DJDLQ��+RZHYHU��YDFFLQHV�DUH�QRW�D�PLUDFXORXV�¶VLOYHU�
EXOOHW·�DQG�WKHUH�ZLOO�QR�GRXEW�EH�YLUXV�YDULDWLRQV�DQG�ZDYHV�RI�
infections in future.  But individuals like Jez and countries like 
Australia and New Zealand (and even the UK) are showing us that 
there is a way forward for our industry.  So if we can learn from the 
successes of others, be innovative in our programme design and 
delivery and follow the evolving science and government guidance, 
ZH�FDQ�RSHUDWH�VDIHO\�DQG�JHW�EDFN�LQ�WKH�ÀHOG���$IWHU�WKH�\HDU�ZH·YH�
DOO�MXVW�KDG��LW·V�PRUH�LPSRUWDQW�QRZ�WKDQ�HYHU�IRU�ERWK�SURYLGHUV�DQG�
SDUWLFLSDQWV��Q

1. Bawden, A. (2021).  Allow school trips in summer term. The Guardian. https://www.theguardian.com/
education/2021/mar/11/allow-school-trips-in-summer-term-uk-outdoor-education-centres-say
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